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ASPIRAS

Project Consulting in Pharma and Biotech

We've got what it takes
... In portfolio analysis

Your questions:

* What is the value of our portfolio and how can we optimise or complete it to
ensure the future success of our company?

* We should thoroughly analyse our portfolio and think about the
internationalisation of some products. Who will give this some thought?

* Where are the advantages and disadvantages of our portfolio compared to
the portfolios of our competitors?

* How can we identify hidden potentials and use them for the benefit of the
company?

* Does our portfolio of development projects secure our economic future?

Our service:

Your product and project portfolios will be analysed by ASPIRAS regarding
hidden potentials. ASPIRAS investigates market potential und external
influences and makes strength and weakness analyses of your products in
comparison with competitors’ products.

Within the framework of development time, costs and
competitors’ situation development projects are
critically evaluated.

ASPIRAS gives advice in all questions regarding your
product portfolio.

ASPIRAS gives strategic recommendations to ensure
the future success of your company.

Your contact:

Cathrin Pauly, pharmacist, MBA Dr. rer. nat. Harald Borbe

* More than 16 years experience in well- * More than 20 years experience as a leading
known pharmaceutical companies scientist in pharmaceutical industry

e Specialisation in project management * Long-standing experience in the develop-
and business development ment of new drug substances and in innova-

tion and R&D management

TEL: +49 (0) 6131 99 53 04 TEL: +49 (0) 6131 99 38 94

Mobile: + 49 (0) 162 61 50 78 3 Mobile: + 49 (0) 172 100 30 30

Email: pauly@aspiras.de Email: borbe@aspiras.de
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