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Dr. rer. nat. Harald Borbe


More than 20 years experience as a leading scientist in pharmaceutical industry


Long-standing experience in the development of new drug substances and in innovation and R&D management 


TEL:      +49 (0) 6131 99 38 94


Mobile:  + 49 (0) 172 100 30 30 


Email: borbe@aspiras.de








... in interim management
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Cathrin Pauly, pharmacist, MBA


More than 16 years experience in well-known pharmaceutical companies


Specialisation in project management and business development





TEL:      +49 (0) 6131 99 53 04  r


Mobile:  + 49 (0) 162 61 50 78 3


Email: pauly@aspiras.de








   Your contact:





Your questions:





Our mutual project must be done in time and lege artis. Who is responsible for project management?


Who will support us in developing the project plan with work packages and activities including time and cost estimation?


Presentation documents must be generated. Who will help us in doing this?


We need support in project documentation. Who will do this for us?








Our service:





ASPIRAS is familiar with all tools of project management. Based on individual project activities ASPIRAS is working together with the customers’ team towards the goals of the project. Team members of ASPIRAS are managing team meetings and brain stormings and are preparing documentation and presentations on the project.

















The ASPIRAS team of experts will support you in evaluation of the project value. Costs and potential sales volume will be determined and compared. Based on scenario monitoring and results of the market observation the ideal moment of market entry of your new products will be determined. 








